
CONCERNED RATEPAYERS KAPITI 
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“ HELP US PRIORITISE FOR KAPITI SURVEY” 
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QUESTION 1 
 
Most of the proposed community priorities will not focus Council on the provision of fundamental services.  Some 
describe desirable outcomes (i.e. peace, safety and equality, shaping our direction together), some have a mixture 
of fundamental services with services that are not the responsibility of local councils (i.e. health and housing).   
 
The categories in Question One mix up things that are:  
 

• absolutely core business for KCDC – and should continue to be provided 

with 
• a number of things that are discretionary – and could be provided if spending is desirable, effective and 

affordable 

and with 
• things that are either aspirations or approach, not functions or 

• things which are and should continue to be the responsibility of others. 

Our concern is that if you tick “yes” to all of the items in Question One – which is what most people would 
reasonably do - KCDC will say it has a community mandate to keep on doing exactly what it does now – with 
ongoing high rates increases as a consequence. 
 
As a result, we recommend that you do not answer Question One – or answer Question One by ticking “no” to all 
items - and use question two to provide an alternative set of priorities. 
 



 

 

 

QUESTION 2 
 
Please read our suggestions below to clarify not answering question one, or a ‘no’ response to question one. 
 
The proposed list of priorities does not adequately describe the parameters that must determine what KCDC 
actually does. Having a clear view of the fundamental responsibilities of the Council will help you consider 
what’s most important for Council to spend money on.  
 
The priorities should focus on Council prioritising the delivery of its fundamental responsibilities on 
providing core services. We suggest the following priorities: 
 

1. Governance and management (running an effective and efficient council with Community Boards, 

enabling democracy in action, every day)  

 

2. Water services (While water services are a priority, there is some debate about whether water 

services should be included in the Long-term Plan. While ‘water’ will be provided by an in-house 

business unit, a separate water strategy is being developed for implementation from 1 July 2027. The 

water plan was approved by DIA in 2025, but it is unclear how the water plan and the LTP will work 

together.) 

 

3. Regulatory functions (land use, building/ resource consents, by-laws) 

 

4. Network Infrastructure 

a. District wide planning, (RMA, with GWRC, coastal management) 

b. Access and Transport (local roads, footpaths) 

 

5. Waste management and minimisation  

 

6. Disaster management, emergency preparedness 

 

7. Community and recreational facilities including libraries, pools, parks and open spaces, sports 

fields, community buildings, cemeteries) 

Over and above this list, the major events fund is useful if its affordable, as it builds a sense of community. 
 
 



 
 

 QUESTION 3 
 
Our suggested response to question 3: We recommend that you do not answer Question three or answer 
Question three by ticking “no” to all items.  
 



 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

QUESTION 4 
 
Our suggested response to question 4. 
 
We have bolded suggestions for slightly re-worded principles (with an explanation of why we’ve made the 
change in brackets). 
 

1. Live within the finances provided by affordable rates across the Kapiti District 

(“Live within our limits” is too broad as the limit is not specified.  The limit could be rates increases of 

10% per annum!  We suggest this principle needs to be unequivocal in its intent.) 

 

2. Prioritise core responsibilities  

(Focusing on ‘must dos’ is open to interpretation. We suggest Council should focus on its fundamental 

responsibilities) 

 

3. Community voice- community feedback  

(We are not clear how not sure what ‘local insights’ mean and how they are gathered. It’s redundant 

and open to interpretation.) 

 

4. Growth pays for growth  

(No change) 

 

5. User pays (using Auditor General Guidelines)  

(We would like to see this principle applied using a transparent rationale.) 

What other principles would you add? 
 



 

 

QUESTION 5 
 
This question assumes: 
 

• Everything that KCDC does now is a priority and there is no discretionary spending 

• There is no wasteful spending at KCDC 

• There are no efficiencies to be found in how KCDC delivers services 

• That debt reduction – if it occurs – must paid by rates increases (which is the current LTP assumption) 

• That cost-plus budgeting will continue into the future. 

 

A rates affordability measure means making hard choices so that the core services continue to be funded at 
an appropriate level and quality while areas of discretionary funding are limited or stopped altogether. 
 
We need Council to stop scare-mongering about reduced levels of service and start thinking about exercising 
financial discipline. 
 
Please read our suggestions below to comment on a ‘no’ response. 
 
We support the approach of limiting spending to no more than 5% of median household incomes including 
water and regional council rates. When this is in place, then Council should exercise financial discipline by: 
 

• Planning should ensure all essential services are budgeted before any ‘discretionary spending’ is 

considered 

 

• Any discretionary spending that is not affordable within the spending limit should be reduced or 

stopped altogether. 

 

• Operational spending should increase no faster than the rate of inflation (the CPI) 

 

• New spending outside of the financial limit should be funded from savings in current activities  

 

• Council should undertake, and act on, efficiency and cost management audits to ensure that all 

services are provided at maximum efficiency and at reasonable cost 

 

• Capital projects should be reviewed to ensure that they are actually needed, and that the scope of 

work is not overspecified  

 

• Borrowing should only be used for agreed infrastructure projects, not day-to-day operations 

 

• Depreciation should be used to repay debt rather than rates increases. 

 



 

CRK do not see the relevance of this question in relation to Priorities and Planning Principles for the Long Term 
Plan. 


